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NC is Aging

• U.S. Census Bureau, American Community Survey 2020, one-year experimental data estimates. Table XK20014: Population by Age. 2020 ACS 1-Year 
Experimental Data Tables www.census.gov
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National Rankings

9th in total 
population

8th in 
population 

65+



Projected Population Growth

https://www.ncdhhs.gov/media/14887/open
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May 2

Executive Order 
Signed Declaring 
NC Age-Friendly 

State and  
Formalizing MPA 

Initiative

May

Planned MPA 
Kickoff; Secured 
Logo, Finalized 
Domains/Goals

June 5

Hosted MPA 
Kickoff Meeting

June

Consulted with 
Kathy Greenlee 

for APS Statutory 
Changes

August

Finalized Steering 
Committee

Key Milestones



Definition of Multisector Plan for Aging

A cross-sector, state-led strategic planning resource that 
can help states transform the infrastructure and 

coordination of services for their rapidly aging population, 
as well as people with disabilities.



Domain # 1

North Carolinians will live in communities, 
neighborhoods, and homes that support 

thriving for all stages and ages. 
• Workgroup Co-Leads: Dr. Deryl Fulmer & Patrick 

Woodie

• Steering Committee Champion: Cynthia Banks



Potential Focus Areas

Housing, 
Homelessness, 
and Universal 

Design

Transportation 
and 

Accessibility

Community 
Safety and 
Protection

Social 
Connection and 

Inclusion

Food Security 
and Nutrition 

Environmental 
Sustainability

Other Focus 
Areas



Domain #2

North Carolinians will have access to 
person-centered services and support that 
optimize their life-expectancy and health 

quality. 
• Workgroup Co-Leads: Dr. Tracy Pakornsawat and Dr. 

Steve Cline

• Steering Committee Champion: Sabrena Lea



Potential Focus Areas

Community 
Health 

Resources

Healthcare 
Financing and 

Delivery 
Innovations

Healthy Aging 
Programs

Healthcare 
Workforce 

Support

Continuum of 
Care

Health Equity 
and Access

Other Focus 
Areas



Domain #3

North Carolinians will have access to 
services and resources that will enable 

them to stay in their homes and 
communities as they age and will support 

their families in their efforts to provide care 
when needed.

• Workgroup Co-Leads: Jan Moore and Talley Wells
• Steering Committee Champion: Neal Shah



Potential Focus Areas

Service Options and 
Payment Models

Adaptive and 
Assistive 

Technology
Caregiver Support

Addressing Needs 
of Persons with 

Dementia

Expansion of Public 
& Private Resources

Support for Persons 
with Special 
Challenges



Domain #4

North Carolinians will have the means to effectively 
strategies for their later stages of life, ensuring 
sufficient and sustainable financial provisions, 

fostering avenues for personal growth and 
advancement, and actively contributing their 

knowledge and expertise to the betterment of their 
communities. 

• Workgroup Co-Leads: Suzanne Black & TBD

• Steering Committee Champions: Lisa Riegel and Sarajane Melton



Potential Focus Areas

Inclusion and 
Equity

Lifelong 
Learning

Financial 
Preparation

Intergenerational 
Engagement

Workforce 
Opportunities

Leadership 
Development

Sustainability of 
Public Services



MPAState Plan 
on Aging

Age-
Friendly 
Initiative

Dementia-
Friendly 
Initiative

Olmstead 
Plan

Medicaid 
Reform

Health 
Equity

Strong and 
Inclusive 

Workforce

Healthy 
Aging Task 

Force

APS 
Improvement

Other 
Cabinet 

Initiatives

Existing Initiatives



Synthesizing Input Into Plan

Stakeholder 
Workgroups

Steering 
Committee

Lead 
Convener 

(DAAS/DHB)

Cabinet 
Agency 

Workgroup

Multi-sector 
Plan for 
Aging



July 

Initiate 
Stakeholder 
Engagement 
and Public 

Information 
Campaign

September 7

First stakeholder 
workgroup 

meeting, Bill Ross 
Conference 

Center

September to 
February

Convene Stakeholder 
Workgroups to 

Develop 
Recommendations

September to 
November

Conduct focus 
groups

February-March

Steering 
Committee Receive 

Workgroup  
Recommendations; 
Begin Drafting MPA

Next Steps 2023



March 2024 

Share 
Recommendations 

and Draft with 
Cabinet 

Representatives

March 2024

Share Draft and 
Cabinet Input with 

Governor’s Advisory 
Council on Aging, 

Submit Preliminary 
Budget Requests

April 2024

Share Back to 
Workgroups; 
Finalizes MPA

March to April 
2024 

Establish 2-Year 
Outcome 

Metrics and 
Finalize Data 
Dashboard

May 2024

Submit 
Report to 
Governor

Next Steps 2024



And Beyond…

Create “Living” 
Document

Update every two 
years to reflect 
new goals and 

accomplishments

Publish yearly 
progress reports

Continue soliciting 
feedback and 
public input

Implement 
Locally



Break into Workgroups

Introduce leadership 

Provide overview of MPA, domains, and timeline 

Discuss existing related 
initiatives/recommendations

Establish ground rules and meeting dates/times

Identify actionable next steps, responsible parties, 
and timelines
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